





3) Northern Region Appellate Division Project. Funds were used to support the
appeals processing center that processes appeals from the Superior Courts of
Lassen, Modoc, Plumas, and Sierra. The appeals processing center is housed at
Lassen Superior Court and processes limited civil, misdemeanor criminal, traffic
infraction, and appellate division decision appeals.

» Trial Court Performance Measures Study
In FY 20062007, allocated funds were expended to develop measures of
performance and accountability in the trial courts as an outgrowth of the council’s
adoption of the Resource Allocation Study (RAS) model, including 1) completing a
pilot test of the National Center for State Courts (NCSC) CourTools in two mid-
sized courts with money encumbered to extend the pilot test to two additional courts
in FY 2007-2008; 2) conducting case-file review of conservatorship cases in four
courts and convened a full-day focus group with ten courts to develop time
estimates of the additional workload created by the Ommnibus Conservatorship &
Guardianship Act of 2006; 3) supporting the work of the Bay Area Northern Costal
Regional Office project “Developing Effective Practices in Criminal Caseflow
Management”, which convened meetings of over thirty courts to share effective
practices for criminal caseflow management and has provided direct technical
assistance to another twelve courts; and 4) developing draft protocols to conduct
data audits in trial courts with money encumbered to refine and finalize the data
audit protocols to be completed in early FY 2008-2009.

» High Priority Media Relations Projects
In FY 2006-2007, allocated funds were expended to support two projects:

1) Media Handbook for Trial Court Professionals. The Public Information Office
produced a media handbook and a companion reference binder to assist California
trial courts in communicating effectively with the public through the news media.
The handbook is aimed at the many trial courts that do not have public information
officers. At a time when the public is increasingly interested in the judicial branch,
this handbook will help the courts improve access to information about court
processes and services.

2) Statewide Meeting of Court Public Information Officers. The Public Information
Office sponsored a statewide educational conference to provide training to the trial
courts in communicating effectively with the news media and reaching out to the
public. More than 45 court executives, managers, and staff attended and gave
positive feedback about the training session. As a result of the program, the AOC
plans to institute technological changes to better meet the needs of the courts,
including encouraging trials court to share each others’ publications for the public;
redesigning the courts’ online Press Center to make it more useful as a reference
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tool; and creating a statewide listserve to encourage excellence in court
communications.

In addition, the Executive Office Programs Division helped organize the first Bench
Bar Media Conference held in the Spring of 2007. It brought together judges,
attorneys, and the media representatives for the purpose of improving the
understanding between members of the judiciary, bar, and media and to discuss
issues common to all three justice stake partners.

» Branch Online Communications
In FY 2006-2007, allocated funds were expended to redesign four web sites:
California Courts; Serranus; Center for Families, Children and the Courts; and the
Education Division. With the Web Assessment Report as a roadmap, the redesign
encompassed the creation of a new visual identity system that will create more
uniformity among the sites, while still allowing some customization.

» Court Interpreters’ Program (CIP) — Testing, Development and Implementation
In FY 2006-2007, allocated funds were expended for the administration of court
interpreter certification, registration, and written and oral examinations, including
registration, scheduling, processing, scoring, test results reporting, candidate
appeals, test development planning, administration, recruitment and outreach, as
well as mandatory ethics and orientation trainings, and program coordination.
Funds were also used to support a council-initiated major study of the testing
program and test instruments.

> Authorization to Administer Psychotropic Medication
In FY 2006-2007, allocated funds were expended to assist juvenile court judges in
cases where a doctor has recommended treating a dependent child of the court with
psychotropic medications. This project helped fund expert medical consultants in
six trial courts that assist judges in making informed decisions regarding authorizing
such medications. The Northern/Central Regional Office worked on establishing
contracts and scope of work requirements with five medical consultants. The pilot
project was implemented in June 2007.

Conclusion :

During the past decade, the judicial branch has undergone dramatic and fundamental
structural changes, including the switch from county funding to state funding of the trial
courts along with subsequent improvements in branch’s budget process, the unification of
220 municipal and superior courts into 58 court systems—one in each county. All these
changes have been encouraged and embraced as part of the judicial branch's focus on
creating a strong judicial branch that is better equipped to comprehensively deliver justice
to all Californians.
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Funding from the Improvement and Modernization Funds continues to represent a vital
component of the judicial branch budget to ensure equal access to fair and consistent
justice across the state.
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Trial Court Improvement Fund
FY 2006-2007

Resources
Description Amount
BEGINNING FUND BALANCE $ 152,768,147
Prior Year Adjustments 7,393,882
Adjusted Beginning Fund Balance 160,162,029
REVENUES AND TRANSFERS
50/50 Excess Fines and Forfeitures Split Revenue 71,336,032
2% Automation Fund Revenue 16,613,765
Interest from Surplus Money Investment Fund 8,765,254
Sales of Document/Royalties from Publications of Jury Instructions 262,132
Miscellaneous Revenue 78,764
One Percent (1%) Transfer from the Trial Court Trust Fund 24,241,140
Transfer to Trial Court Trust Fund (AB 1806, GC 77202(a)(B)(iii)) 31,563,000
Total Revenues and Transfers 89,734,087
Total Resources-... : $ 249,896,116
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Trial Court Improvement Fund
FY 2006-2007 Fund Balance

Summary

Description Amount
Total Resources $ 249,896,116
Expenditures and Encumbrances
Ongoing Statewide Programs 87,678,807
Trial Court Projects and Model Programs 15,233,112

Subtotal Expenditure and Encumbrance 102,911,919
Pro-rata, Statewide General Administrative Services 278,170
Total Expenditures, Encumbrances, and Pro-Rata 103,190,089

Total Fund Balance $ 146,706,027
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Trial Court Improvement Fund
FY 2006-2007 Expenditures and Encumbrances
Category I - Ongoing Statewide Programs

Description Amount

Trial Court Security Grants $ 1,855,839
Litigation Management Program (including carryovers) 5,063,841
Commission on Judicial Performance Defense Insurance 753,164
Subscription Costs - Judicial Conduct Reporter 28,770
Trial Court Transactional Assistance Program 593,748
Self-Represented Litigants - Strategic Planning 359,582
Family Law Interpretive Program for Domestic Violence Cases 1,739,851
Self-Help Centers 5,000,000
Online Training 18,278
Local Court Planning 331,924
Community-Focused Court Planning 168,483
Employee Assistance Program for Bench Officers 62,083
Trial Court Benefits Program - Third Party Administrator and Legal Advice 204,267
Information Technology Infrastructure Projects’ 71,498,976

Total Ongoing Statewide Programs

! See Addendum 1 for the list of Information Technology Infrastructure Projects.

$ 87,678,807
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Trial Court Improvement Fund
FY 2006-2007 Expenditures and Encumbrances

Ongoing Statewide Programs - Information Technology Infrastructure Projects

Description Amount
California Case Management System (CCMS) - $ 37,592,974
Information Technology Infrastructure - Telecommunication 8,119,077
Phoenix Financial System (formerly Court Accounting and Reporting

7,948,472
System)
Statewide Planning and Deployment Support 198,906

Phoenix Human Resources System (formerly Court Human
. 4,251,992

Resources Information System)

Interim Case Management System (ICMS) 315,545

Data Integration 5,094,440

Information Technology Infrastructure - Court Technology Center 7,955,745

Jury Management System ’ 21,825

©

71,498,976

Total Ongoing Statewide Programs - Technology Projects
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Trial Court Improvement Fund
FY 2006-2007 Expenditures and Encumbrances

Category II - Trial Court Projects and Model Programs

Y

Description Amount

Settlement Support Services for Unrepresented Litigants 330,000
Domestic Violence Orders after Hearing Project 215,251
Effective Caseflow Management of Family and Juvenile Cases 104,603
National Consortium Regarding Pro Se Litigation 75,000
Domestic Violence Practice and Procedure Task Force 83,421
One Law, Many Languages Recruitment Campaign 8,563
Comprehensive Collection Program 3,590,000
Regional Office Grants 1,221,874
ADP Service Contract 100,000
Audit Contract 750,000
Distribution to Trial Courts [Pursuant to GC 77205(a)(2)]' 1,944,060
Uniform Civil Fee Enhancement Cost 95,040
Workers Compensation Implementation Reserve Program 424,765
Trial Court Healthcare Reserve Account 170,000
New South Justice Center Courthouse Project 150,000
Statewide Administrative Infrastructure Support’ 5,970,535
Total Trial Court Projects and Model Programs 15,233,112

Pursuant to GC 77205(a), the amount above the FY 2002-2003 50/50 Excess Fines Split
Revenue level is to be allocated between the trial court(s) that collected amounts above the FY
2002-2003 level, other trial courts as provided in GC 68085(a)(1) [that is, to the TCTF], and
retained in the Improvement Fund. The amounts distributed are one-time funds that will vary in
amount from year-to-year. For this reporting period, the adjusted FY 2002-2003 base level was

$61.814 million.

As specified by the provisions of GC 68085(a)(2)(A), the amount available from the
Improvement Fund that could be used for administrative infrastructure support needs is 20% of

the amounts deposited into the Improvement Fund pursuant to GC 77205(a).
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Judicial Administration Efficiency and Modernization Fund

FY 2006-2007 Expenditures and Encumbrances Summary

Description ' Amount

Appropriation $ 35,815,000

Expenditures and Encumbrances by Category

Statewide Technology Projects 24,699,226
Education and Developmental Programs 2,952,444
Pilot Projects, Special Initiatives, and Ongoing Programs 8,118,210

Total Expenditures and Encumbrances 35,769,879

Appropriation Savings $ 45,121
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Judicial Administration Efficiency and Modernization Fund
FY 2006-2007 Expenditures and Encumbrances
Category I - Statewide Technology Projects

Description Amount
California Case Management System (CCMS) § 11,167,881
Information Technology Infrastructure - Telecommunications 83,512
Phoenix Financial System (formerly Court Accounting and Reporting 3,169
System) ’
Statewide Planning and Deployment Support 173,455
Phoenix Human Resources System (formerly Court Human Resources

Information System) 1,406,835
Interim Case Management Systems (ICMS) 3,622,648
Data Integration 1,895,696
Information Technology Infrastructure - Court Technology Center 5,535,196
Jury Management System 578,175
California Courts Protective Order Registry (one-time funding) 212,659
Total Statewide Technology Projects $ 24,699,226
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Judicial Administration Efficiency and Modernization Fund

FY 2006-2007 Expenditures and Encumbrances
Category 1I - Educational and Developmental Programs

Description Amount
Orientation for New Trial Court Judges $ 109,090
B.E. Witkin Judicial College of California 175,336
Family Law Assignment Education 65,315
Juvenile Law Assignment Education 42,927
Ethics Training for Judges : 300

Subtotal, Mandated State Education Program 392,968
Summer Continuing Judicial Studies Program 83,588
Fall Continuing Judicial Studies Program 57,931
Criminal Law and Procedure Institute 16,748
Cow County Judges Institute 25,535
Winter Continuing Judicial Studies Program 116,858
Probate and Mental Health Institute 25,389
Civil Law and Procedure Institute 13,427
Science and the Law Institute 14,424
Traffic Institute 19,920

Subtotal, Non-Mandated Education Programs 373,820
Court Management Courses 32,596
Technical Assistance to Local Courts 295,056
Train the Trainers - Faculty Development 160,387
Training Coordinators Conference 9,942
Trial Court Faculty (Statewide Education Programs) 350,264
Leadership Conference - Summit of Judicial Leaders 139,015
Judicial Administration Graduate Program 20,000

Subtotal, Programs Related to Court Administration : 1,007,260
Mid-level Management Conference 72,647
Court Clerk Training Institute 157,108
Distance Learning (Satellite Broadcast) 448,549
Human Resources Staff Training 5,003

Subtotal, Programs for Trial Court Staff 683,307
CFCC Programs (Teen Courts and Beyond the Bench) 172,437
CFCC Educational Program (one-time funding) 49,360
CFCC Publications 143,961
Orientation and Education for JC Advisory Committee Chairs 1,963
Trial Court Outreach - Visits to Council and AOC 43,834
New Judicial Officers Meeting for Judicial Branch Policies 532
Trial Court Financial Reports Training 1,794
Trial Court Procurement Training (one-time funding) 21,507
Audit Contract (one-time funding) 59,700

Subtotal, Other Educational and Developmental Programs 495,088

Total Education and Developmental Programs $ 2,952,444
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Judicial Administration Efficiency and Modernization Fund
FY 2006-2007 Expenditures and Encumbrances
Category III - Pilot Projects, Special Initiatives, and Ongoing Programs

Description Amount

Alternative Dispute Resolution $ 1,630,851
Complex Civil Litigation Pilot Program 3,465,600
Plain-Language and Foreign language 75,000
Self-Help Videos for the Website 2,700
Interactive Software for Self-Represented Litigant Electronic Forms 34,533
Self-Represented Litigant Forms 139,484
California Drug Court Cost Analysis 208,835
AB 1108 - Substance Testing in Child Custody Cases 22,334
Court-Appointed Counsel, Performance Database (one-time funding) 126,873
Collaborative Justice Transferability Study (one-time funding) 19,775
Juvenile Delinquency Court Assessment 56,147
Family Law Resource Guidelines 28,159
Presiding Judges and Court Executives Meetings 186,251
Kleps Award Program 59,022
Jury Management and Improvement Initiatives 268,956
Remote Interpretive Services 32,935
Branch-wide Communications Planning 57,599
Judicial Council Strategic and Operational Plan 1,854
Promising Knowledge Practices 374,176
Trial Court Performance Measures Study 286,862
High Priority Media Relations Projects 52,253
Branch Online Communications 503,010
CIP - Testing, Development and Implementation 463,441
Authorization to Administer Psychotropic Medication 21,560

Total Pilot Projects, Special Initiatives, and Ongoing Projects $ 8,118,210






